REQUEST FOR EXPRESSIONS OF INTEREST
(CONSULTING SERVICES - FIRMS SELECTION)

MOZAMBIQUE
POWER EFFICIENCY AND RELIABILITY IMPROVEMENT PROJECT (PERIP)
Grant No.: D238-MZ

Assignment Title: Consulting Services for Support to EDM in the Stabilization and
Consolidation of the Use of GIAF-ERP for Management of Corporate Resources Of
The Company

19 June 2019
Reference No.: 135

The Government of Mozambique (GoM) have applied for the Grant financing from the
World Bank toward the cost of the Power Efficiency and Reliability Improvement
Project (PERIP), and intends to apply part of the proceeds for consulting services.

The consulting services (“the Services”) will be provided over a 12-month period and
include: (1): Assessment of the current situation of EDM in the application of GIAF-ERP for
management of corporate resources: accounting, finance, human resources, procurement,
logistics, information technology (IT), corporate planning and reporting. The assessment will
cover (i) organizational structure of EDM with identification of units involved in
management of corporate resources; (ii) detailed description of current processes and
activities (P&A) carried out by EDM for management of all corporate resources; (iii)
evaluation of actual use of ERP to support execution of each P&A; (2): Development of gap
analysis with best practices for management of corporate resources in international
experience relevant to EDM; (3): Identification and detailed description of proposals of
improvements in the execution of P&A for management of all corporate resources aimed to
optimize use of current functionalities of GIAF-ERP. Eventual incorporation of additional
functionalities to GIAF; (4): Preparation of a detailed roadmap for implementation of the
improved P&A for management of all corporate resources, including actions for
incorporation and training of staff, eventual needs of new infrastructure (hardware, etc.) and
other resources; (5): Provision of support in key stages of implementation of the improved
P&A approved by EDM.
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The Electricidade de Mocambique, E.P now invites eligible consulting firms
(“Consultants”) to indicate their interest in providing the Services. Interested Consultants
should provide information demonstrating that they have the required qualifications and
relevant experience to perform the Services. The shortlisting criteria are corporate experience
in: (1) Provide support to review and optimize execution of processes and activities (P&A)
for management of corporate resources of the company through the GIAF-ERP making
systematic use of the functionalities of the information system; (ii) design and
implementation of similar projects, in particular in electric utilities, wherein at least two of
them are in non-OECD member countries.

The attention of interested Consultants is drawn to paragraph 1.9 of the World Bank’s
Guidelines: Selection and Employment of Consultants [under IBRD Loans and IDA Credits
& Grants] by World Bank Borrowers, January 2011 edition, revised July 2014, (“Consultant
Guidelines”), setting forth the World Bank’s policy on conflict of interest.

Consultants may associate with other firms in the form of a joint venture or a sub-consultancy
to enhance their qualifications.

A Consultant will be selected in accordance with the Consultants Qualification Selection
(CQS) method set out in the Consultant Guidelines.

Further information can be obtained at the address below during office hours from 7:30h to
15:30h local time, from Monday to Friday at the addresses indicated below.

Expressions of interest must be delivered in a written form to the address below (in person,
or by mail, or by fax, or by e-mail) by 03 July 2019.

The addresses referred to above are as follows:

Electricidade de Mogambique, E.P. (EDM)

Social Energy Directorate (DES)

Att: Mr. Joao Catine, The Project Manager

Av. Filipe Samuel Magaia, N° 368

Maputo - Mocambique

Email: joao.catine@edm.co.mz; benjamim.fernandes@edm.co.mz;
victorino.macie@edm.co.mz; and celso.mabunda@edm.co.mz
Phone.: +258 21 3536 62

Fax: +258 21322074

Web Site: www.edm.co.mz
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